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[bookmark: _6jrlemwbzwka]1.0 Overview
“Reach out to the world in a language you understand”

The 1 Click 2 Speak e-Learning platform (CLIC) aims to be a SaaS that will help people all around the world do two main things. The first is allowing everyday common people to use their Native Language as a tool to earn an additional income by performing “Practice Sessions” (the second) from users who are Learners and seek to either improve their linguistic skills or learn a new language with live interactive support from a Native Speaker. 
The core product & difference that CLIC offers to their users is that the Language Practice Sessions will be “tailor made” & updated by the creators of the “ILP Method”. The ILP Method is the product that makes CLIC different from other similar services.

“Leah” Learner GAINS

· Engaging learning environment with all the latest tech
· A method & process developed by experts
· Instant access to Native Speakers
· Offline content to support learning
· Flexible payment options

“Nathan” Native Speaker GAINS

· Potential to earn additional income
· Work from home
· Training  assistance & Detailed practice materials provided to them 
· Support from CLIC staff
· Performance Bonuses
[bookmark: _bc7ur7csxynr]2.0 Objectives - Version 1
· Make language learning practical for users by connecting them quickly to a live Native Speaker & have offline material that will make their learning consistent & habit forming.
· Drive the quality of the service by training & supporting Native Speakers throughout the platform.  
[bookmark: _6adujf6d3n15]2.1 Objectives - MVP
· Allow Learners to connect with a native speakers via Google Hangouts or other webcam chat API
· Allow Native Speakers to conduct an ILP Session with instructions
· Use Google Drive for admins to upload content  (Quizzes, Lesson Plans, etc)





[bookmark: _g0wyh4cyhvj2]3.0 Success Metrics
LEANERS
· Sessions Purchased = Revenue
· Completed Session % rate = Consistency of session request
· Completed Sessions Ratings Avg. = Providing feedback to CLIC about experience
· “Study Hall” Completed Offline Quizzes = serious engagement/preparing for future sessions
· “Study Hall” Past sessions engagement = past materials & session content is relative to learning.

NATIVE SPEAKERS
· On-Boarding completed = Approved
· ILP “Instant Language Practice” Method Certified = Approved
· NS Evaluation form = Rating
· Calendar Weekly Commitments = Rate of Average NS on platform
· Completed Sessions = Earning income & User engagement
[bookmark: _2xd34fzcluee]3.1 Success Metrics - MVP
TBD
[bookmark: _4kqqgzmtaz77]4.0 Messaging
· Learn or improve a language on your schedule with instant live sessions & offline content.
· Use your native language to help others around the world improve all while making extra money from the comfort of your home.
[bookmark: _bawh5xmxlba9]5.0 Timeline/Release Planning
· MVP : (if development starts in April)Mid August 2017 (Need input from CTO, Dev Team & Design)
· Beta :  est. February 2018 (Need input from CTO, Dev Team & Design)
Continue agile dev & sprint cycles release testable features every sprint.
· Version 1: TBD est. June 2018 (Need input from CTO, Dev Team & Design)








[bookmark: _nrxidzg9l5rk]

[bookmark: _53mpcqr2i9hl]6.0 Personas
LEARNERS
What are they trying to achieve?: Learn new vocabulary & Improve a language they have learned at school or acquired elsewhere by having a chance to practice it anytime, anywhere with a labelled professional method (ILP). This method will help them instantly improve their oral understanding, their pronunciation and acquire a larger vocabulary words, session after session.
Name:  Leah Learner
Age: No limit if under 18 must get parental approval
Gender: Male & Female
Address: World Wide
Occupation: College Students, Company Executives & any other person interested in learning languages.

[bookmark: _uexriru5qwep]NATIVE SPEAKERS(NS)
What are they trying to achieve: Earn an extra income & enjoy the pleasure of helping others while doing so.
Name: Nathan Native Speaker (NS)
Age: 18-99
Gender: Male & Female
Address: World Wide 
Occupation: Hobbyist, House wife, students, parents, retirees, etc.
[bookmark: _7dseuzigdxq9]6.1 USER SCENARIOS EXAMPLES

Nathan wants to register to be a “Native Speaker” with 1C2S!

GIVEN Nathan wants to register to the 1C2S platform to be a Native Speaker
WHEN he completes the register form process & submits his responses
THEN direct him to a section so he can schedule a date & time to be tested & approved by a Woodle Up admin

GIVEN Nathan has passed the test & approved to be a Native Speaker
WHEN He first attempts to login to his dashboard
THEN show him a detailed on-boarding process to facilitate setting up his calendar & profile.

GIVEN Nathan is navigating through the “On-Boarding” process 
WHEN he swipes between screens showing important info
THEN present him with a “commitment agreement” for him to read & “sign”.






[bookmark: _3of8gs46e3rm]6.0 USER SCENARIOS EXAMPLES  cont.
Leah wants to register to be a “Learner” with 1C2S!

GIVEN Leah wants to register to learn a new language with 1C2S
WHEN she completes the register form process & submits her responses
THEN direct her to a payment section so that she can save her Credit Card info.

GIVEN Leah has completed the registration process
WHEN she approves & submits all her information
THEN direct her to the 5 minute “Assessment Test” so that 1C2S can determine her language level.

GIVEN Leah completes the “Assessment Test” successfully
WHEN she reviews her results and chooses to continue
THEN direct her to an on-boarding process explaining how to “get started” with 1C2S

Nathan wants to accept a session request  from a learner.

GIVEN Nathan is login to 1C2S app during the a time he committed to be on-line
WHEN a Learner “request” him for a session
THEN show a popup alert with the session request info

GIVEN Nathan accepts the session request
WHEN he pushes “accept” button
THEN direct him to a 2 minute “review” section so that he can get familiar with the Learner’s level & progress

GIVEN The 2 minute review time has expired
WHEN the clock shows 00:00
THEN start the first portion of the 30 min session, the 5 minute “Online Vocab Quiz”.

Leah wants to request a language practice session with a Native Speaker.

GIVEN Leah login to the 1C2S app 
WHEN she’s directed to the dashboard home displaying a list of Native Speakers online
THEN allow her to hover over their names to determine who to send a session request to.

GIVEN Leah has decided what Native Speaker to send a request to
WHEN she click on the Native Speaker name
THEN selects a topic to learn about

GIVEN Leah sends request to Native speaker with Topic
WHEN Native Speaker accepts
THEN direct her to a 2 minute “review” section so that she can see her past results of the offline quiz
[bookmark: _23174kumc2at]7.0 EXTENDED SUMMARY OF 1C2S FUNCTIONALITY(IN PROGRESS) 

1. Learner setup
Learners will register to CLIC from a Web app or Mobile App. Registration consist of the usual info such as: Name, email, phone number, password & their payment details. Before a learner is 100% registered they are expected to answer a series of questions about the language they are interested in & about their current proficiency level. Afterwards they will be presented with a 5 minute “ILP Assessment Test” so that CLIC can determine what level they are. (*Beginner, *Intermediate, *Advanced & *Near Fluent) *these levels are not defined yet.

Once the learner has completed their “ILP Assessment Test” they should go through a slide show on how to use the core functionality of the CLIC platform. After they finish viewing this info the Learner should navigate to their “Study Hall” and choose a Language Topic, for example: *Greetings amongst friends or Greetings amongst professional colleagues. The topic they choose will determine the content of their Offline Vocab Quiz. Learners must complete these offline quizzes BEFORE attempting to request a Practice Session with a Native Speaker.

2. Native Speaker Setup
Native speakers will register to CLIC from a Web App or Mobile App. Their registration process in lengthy compared to a learner. The usual personal details will be requested, Name, email, Phone Number, passwords & their payment info so that they can start receiving payments. After they enter these personal details there would be a series of questions pertaining to their Language, Skills & very important the “Commitment Agreement”. This document must be read & signed by potential Native Speakers as it’s CLIC’s reputation & standards “golden rule”. Next the Native Speakers will be asked to choose an available time & date in order to be tested live by a Woodle Up Admin.
After the Woodle Up Admin test & approves of the native speaker they will be granted access to the platform.

Once the Native Speaker has access to CLIC they should go through a slideshow on how to use the core functionality of the CLIC platform. One of the first steps a Native Speaker will be asked to do during the On-boarding is to commit times & dates to the CLIC platform. Input what days and hours for the week they can guarantee that they will be Online to receive session request. Soon after Native Speakers will be encouraged to review CLIC sample materials that will be available in their ”Session Plans” section. A Native Speaker’s most important tool is their “Practice Guide Sheet”. This is the only way they can successfully conduct a session with the ILP Method. Once the on-boarding process is completed we will ask the Native Speaker if they want to logout or activate their status to “On-Line”.
[bookmark: _ia3ocz7ai6el]
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[bookmark: _uc9n4fp0l1dw]7.0 EXTENDED SUMMARY OF 1C2S FUNCTIONALITY(IN PROGRESS) - CONT..
3. Learn Tools & Functions
A learner has some responsibilities in order to guarantee their success & that they get the best possible outcome from the ILP Method. The Woodle up admins will be in charge of providing new Offline Vocab Quizzes & new language content based on “Categories/Themes” (Travel, Greetings, Ordering food, Shopping, Etc.). Serious Learners will spend a lot of time in their “Study Hall” section. Here is where they will find the 

· Session History
· Past Session Results
		Information To Be Determined
· Past Session Audio/Video 
		Allow the learner to playback video or audio only of 1 past session(most recent)
· Session Evaluation Sheet
		The Native Speaker's comments, advice & corrections will be here for Learner to review.

· Offline Vocab Quizzes
Possibly the most important section. Here is where CLIC will display Categories for Offline Vocab Quizzes that the    learner can take. The format of the quizzes & other aspects is To be determined..

· Grades & Progress* content To Be Determined..
· Feedback & Comments* content To Be Determined..

4. Native Speaker Tools & Functions
Native Speakers will have a similar dashboard as the Learners but unlike the Learner’s the Native Speaker's primary responsibility is to maintain their Calendar updated with committed dates. The Native Speaker will have a series of proposed “indicators” that will represent a status or attention. There should be extra attention given to session request. A Native Speaker will get notifications in a form of a Pop up alert to accept a session. Because the Native Speaker has understood & signed the “Commitment Agreement” they can only reject 2 session request a month before CLIC suspends their access to the platform. What CLIC provides for a Native Speaker in order to conduct a successful session via the “ILP Method” is the necessary tools, easy to navigate. The “Practice Guide Sheet” will always show to the Native Speaker the proper steps that the lesson should follow. The Practice Session will be 30 minutes in length & broke down into the following sections

	-  Native Speaker accepts Learner Session Request

-  30 minute Sessions Starts with a 2 minute “Learner Profile & Past Results Review” during these 2  minutes there will be NO live contact. Native Speaker will get familiar with the Learner’s level & the past “Evaluation Form” from the last Native Speaker. 

- Then Live Connection will begin a 3 minute of “Live Vocab Test” here is where the Native Speaker will have the incorrect results from the Offline Vocab Quiz that the Learner completed & will test the Learner again on what he did not understand.

- After the 3 minutes expire there will be the start of 20 Minute Online Practice Session There will be FIVE sections of 4 minutes.
[bookmark: _vl1zdv5awon9]7.0 EXTENDED SUMMARY OF 1C2S FUNCTIONALITY(IN PROGRESS) - CONT..

1 minute : Native Speaker presents 2 new vocabulary words through whiteboard OR text tool - explains meaning with simple words & pronounce them and have Learner repeat.  Then Native Speaker reads 1 sentence with 2 new vocabulary words in it and one question to get the Learner’s answer or reaction.
3 minutes : while listening to the learner’s answer, Native Speaker grades the answer on the Learner’s evaluation form in terms of understanding and pronunciation.  Native Speaker Helps learner to rephrase and pronounce again.

	* this format gets repeated 5x times. = 20 minutes

- Finally, The last 5 minutes of the Practice Session will consist of the “Online Post Evaluation”. 
Live evaluation by the Native Speaker about pronunciation and comprehension in a document that will appear on the learner’s dashboard when conversation ends. Native Speaker reveals the grading to learner and gives advice to Learner as  to what to rehearse specifically to progress before next session.
[bookmark: _dbslx3xcl8f9]----7.0 EXTENDED SUMMARY OF 1C2S FUNCTIONALITY END-----























8.0 USER STORIES/FEATURES
P0: The minimum viable product.(MVP) P1: Medium priority. P2: Low priority.

P0: The minimum viable product. - release Final MVP version est. Mid August 2017(EST)

- all responsive
LANDING PAGE- P0:

· As a user I need a web page for 1 Click 2 Speak so that I can review the platform’s vision, functionality & features ir order to determine if I want to sign up for this service.
· As a user I need a links for their mobile apps so that I can be re-directed to the app store to purchase it
· As a user I want the option to sign up from the landing page so that I can get started with the service.

LEARNER REGISTER - P0:

· I, Leah want to sign up for an account with 1 Click 2 Speak so that I can start practicing a new language.
· I, Leah want to register w/1c2s with my email & a password of my choice so that I can access the app
· I, Leah want to register using facebook/google accounts so that I can access the app
· I, Leah want to see a summary of the inputted sign up info so that I can be sure all is correct before I submit.
· I, Leah want to select a language and determine my language level w/ a test so that I can be best paired with a Native Speaker.

NATIVE SPEAKER REGISTER -P0: 

· I, Nathen want to sign up for an account with 1 Click 2 Speak so that I can start helping others practice my native language with me.
· I, Nathen want to register w/1c2s with my email & a password of my choice so that I can access the app
· I, Nathen want to register using my google accounts so that I can access the app
· I, Nathen want to select the language(s) considered to be my native tongue so that the 1C2S platform can test my proficiency in order to qualify me. *ONLY one language allowed for MVP
· I, Nathen want to see a summary of the inputted sign up info so that I can be sure all is correct before I submit.

LEARNER DASHBOARD v1- P0:

· I, Leah want a dashboard as the home page so that I can have quick access to all the sections of the app.
· I, Leah want a sidemenu so that I can easily navigate to other sections of the app quickly.
· I, Leah want a button that allows me to hide/show the sidemu so that I can view more of the content.
· I, Leah want a chart that shows me the status of all the Native Speakers currently on the platform so that I can know who’s On-line(busy) and who’s connected, available for a session.
· I, Leah want to be able to click on a Native Speaker’s name & have a pop up show me their info so that I can make a choice about the kind of NS I want to help me practice.
· I, Leah want to be able to send a request to an NS by pushing a button that shows inside the pop up so that I can start a session
·  I, Leah want to be notified by the pop up if my request was sent successfully so that I can know to be ready to start a session.
· I, Leah want a logout icon/link on the top right corner so that I can easily logout from the app.



NATIVE SPEAKER DASHBOARD v1 - P0:

· I, Nathan need a dashboard as my home page so that I can have all my menu options in one place and make it easier to navigate.
· I, Nathan want my dashboard to show me how many Learners are online so that I can anticipate how busy I might be.
· I, Nathan need to have a green indicator for when I am connected & an orange indicator for when I am on-line with a Learner so that I & others can be aware of my status.
· I, Nathan need to be notified of a session request via a pop up alert so that I can take action to accept or decline a learner’s request.
GIVEN Nathan accepts practice session request
WHEN they push “accept” button
THEN re-direct Nathan to the beginning of the 30 min. Session (2 min Learner Profile & Results Review Section)

GIVEN Nathan declines practice session request
WHEN they push “Decline” button
THEN show alert asking, “Are you sure?” with a message about risking probation if two sessions are declined per month

· I, Nathan need to be re-directed to the dashboard if I decline the session so that I can be reminded of the consequences of declining via another alert.
· I, Nathan need a logout icon on top right corner of my dashboard so that I can close my session when I am finished.

LEARNER SESSION- P0:

	Define for MVP if Learner should start first by picking a Topic & then requesting a session from an NS

· I, Leah want to select a topic for my practice session before it begins so that I can have a theme for my live session.
· I, Leah need my 30 min live practice session to be divided into different sections so that I can review, prepare & engage better with the Native Speaker.
· I, Leah want to have 2 minute window before connecting face to face with a Native Speaker so that I can review my test results from my offline Vocab Quiz.(**this has to be modified as MVP might NOT consist of Offline Quizzes**)
· I, Leah want to start my face to face session with a 3 minute “Rehearsal Test”(online vocab test) so that the Native Speaker can help me validate my understanding from the offline vocab quiz results.(**this has to be modified as MVP might NOT consist of Offline Quizzes**)
· I, Leah want to start the remaining 20 minutes of the face to face live session with the Native Speaker using the topic I chose as the main theme of the practice session. 
· I, Leah need the 20 minute live session to be divided into 4 minute capsules so that the NS can present 2 vocab words at a time.
· I, Leah need the Native Speaker to spend 1 minute presenting the 2 vocab words so that I can read, hear and pronounce the words before have to answer his/her questions.
1 minute : NS presents 2 new vocabulary words through whiteboard - explains meaning with simple words & pronounce them and have Learner repeat.  Then NS reads 1 sentence with 2 new vocabulary words in it and one question to get the Learner’s answer or reaction
· I, Leah need the Native Speaker to allow me 3 minutes to go over the words so that I can be corrected with my pronunciation & understanding
3 minutes : while listening to the learner’s answer, NS grades the answer on the Learner’s evaluation form in terms of understanding and pronunciation.  NS Helps learner to rephrase and pronounce again.

· I, Leah want the finale 5 minutes of the live session to be an evaluation from the Native Speaker so that I can learn my grade & hear feedback about my language skills.
 C. 5 mins. Online Post Evaluation : Live evaluation by the NS about pronunciation and comprehension in a document that will appear on the learner’s dashboard when conversation ends. NS reveals the grading to learner and gives advice to Learner as  to what to rehearse specifically to progress before next session.

NATIVE SPEAKER SESSION - P0:

**Define what core functions of the Practice Session could be done with Google Docs/Forms etc***

· II, Nathan need to review for 2 minutes before my face to face with Learner the following content: Learner Profile, Last Vocab Quiz Results & the Practice Guide Sheet so that I can be well prepared for my Live Session with the learner.(**this has to be modified as MVP might NOT consist of Offline Quizzes**)
· I, Nathan need for the Learner’s profile to contain their prior “level”, Completed Sessions & their Last Evaluation form”(**this has to be modified as MVP might NOT consist of Offline Quizzes**)
·  I, Nathan need for the Vocab Quiz Results to show me info such as the percentage & the questions answer incorrectly by the learner so that I can know before hand what we will practice during the 5 min Online Vocab Test.(**this has to be modified as MVP might NOT consist of Offline Quizzes**)
· I, Nathan need to also be able to view the session’s Practice Guide Sheet with the 10 keywords & exercises for the practice session.
· I, Nathan need to be notified by an alert that the 2 mins of the review have experienced & so that I can start the 5 min online Vocab quiz by pressing a button.
· I, Nathan need for the Practice Guide Sheet to be visible at all times during the entirety of the Practice Session so that I can successfully administer a live session according to the ILP method.
***If we use google hangouts or an other API for the Practice Sessions, Can we trigger functions based on our own time intervals?**
· I, Nathan need the 3 min Vocab Test screen to also include a text editor so that I can communicate visually & interactively with the learner. (*screen share?)
· I, Nathan need to see a video feed of the Learner so that we can learn visually.
· I, Nathan need an option to not see video of the learner and only hear audio so that we can improve connectivity or more comfort.
· I, Nathan need to be notified by an alert that the 3 mins of the test have expired & so that I can start the 20 min Online Practice Session by pressing a button
· I, Nathan need my Practice Session Dashboard to be split into 3 main categories: The Vocab Words(Practice Guide Sheet), The Learner Evaluation Form & whiteboard/text editor section so that I can have all the necessary resources in one place.
· I, Nathan need the Practice Guide Sheet to be simple to navigate so that I can move easily between the 5 keyboards every 4 minutes to conduct a proper Practice Session.
· I, Nathan need an alert once the time has expired so that I can finalize the session & prepare for the next thing Is should do (sign out or accept an other session)

P1: Medium priority. 

USER STORIES **in Progress** &  TO BE DETERMINE AFTER MVP IS TESTED & MEETINGS BETWEEN TEAM

P2: Low priority.

USER STORIES **in Progress** & TO BE DETERMINE AFTER MVP IS TESTED & MEETINGS BETWEEN TEAM

9.0 PROPOSED APPS/SITES & REQUIREMENTS: 

Landing Page (Desktop & Responsive)
Technologies
· Angular, CSS3

Web App(Needs Discussion)
Technologies
· Ionic 2
· React
· Angular 2
· Vue2.js

Learner Mobile App
Technologies
· Ionic 2
· React Native

Native Speaker Mobile App
Technologies
· Ionic 2
· React Native

1Click2Speak Admin Dashboard(Needs Discussion)
A CRM for Claire or any other qualified admin to create quiz, lessons & manage platform
Technologies
· MVP: Slack?
· BETA: Slack?
· React
· Angular 2
· Vue2.js

Regional Language Manager Dashboard(Needs Discussion)
Technologies
· React
· Angular 2
· Vue2.js










10.0 FEATURES OUT

MVP
· Native Mobiles Apps (Learner & NS)
· 1C2S Admin Dashboard
· Regional Language Manager Dashboard
· Payment Methods?
· Facebook Login

BETA

VERSION 1

11.0 DESIGNS

https://drive.google.com/drive/u/0/folders/0BwFF2okfxUYGSkRaZHloa2thZzA

11.1 WIREFRAMES

https://drive.google.com/drive/u/0/folders/0BwFF2okfxUYGX1BPdzhBRl90ODQ

11.2 SURVEYS & TESTING

https://drive.google.com/drive/folders/0BwFF2okfxUYGLV82X0Q2bW56eWM?usp=sharing

12.0 OPEN ISSUES
· Claire’s feedback for design
· Success Metrics for MVP must be defined
· Money transactions should be exempt from MVP
· Tech Anchor feedback & input for development
· Can we rely on Google Hangouts & Docs for the MVP?
· MVP should focus on only 1 language to practice

13.0 Q&A:

NONE YET!

14.0 OTHER CONSIDERATIONS

NONE YET!
