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[bookmark: _pt5fso4m6032]Company - Woodle Up 
Core Value: “Connect with the world in a language you understand” - Work in progress
Alternatives :
“ Improve your language with a native speaker now !”
“Click to speak with a native speaker now and improve the language of your choice”
“Reach out to the world with a language you understand”
“Easy connection to the world with instant language practice”
...still thinking
[bookmark: _n260pekv19aj]Claire for the “Core value” we must focus on the “Why”. Not so much the “how” and “what”
“Reach out to the word with a language you understand” is a good example of a “Why”. OK. Let’s use that one then. 
[bookmark: _nfzib41gjakh]What Product(s) Do They Have: 1Click2Speak (1C2S), ILP Method(*ILP : Instant Language Practice method) 
How Do They Make Money: (Individual Users, Corporate Accounts & Academic Institutions)
Individual Users:
First Session is Free If client is NOT satisfied w/service.
Each Registration allows 6 sessions of 30min conversations = 3 hours total
 Once payment is completed & accepted the client receives by email a personal ID & a password to connect to the service
1. How Much does it cost to buy 6 thirty mn sessions? Pricing not fixed yet (WIP)
2. Should we make it mandatory during the on-boarding & sign up process to purchase the 6 thirty mn sessions? Not mandatory to purchase the 6 sessions as we offer a one free trial session first before purchasing the set.
3. After the initial 6 thirty mn sessions are completed, How many sessions is a Learner allow to purchase? As many as needed Minimum package of 6 sessions? ⇒ Yes it is Or can they just buy 1 session? They can buy one (after the free trial session) but more expensive than 6



Academic Institutions & Corporate Accounts: TBD
1. How will the pricing vary with Companies & Academic/Educational institutions?
Pricing not fixed yet (WIP)

Societal/Technical Trends Around Their Product(s): TBD   ? what do you mean ? This is for me to answer later. :)OK but you will have to explain what you expect here. thanks
[bookmark: _9byjz0y0r1g8]Key Personas & Use Cases
LEARNERS

What are they trying to achieve?: Learn new vocabulary AND Improve a language they have learned at school or acquired elsewhere by having a chance to practice it anytime, anywhere with a labelled professional method (ILP). My method will help them instantly improve their oral  understanding, their pronunciation and acquire a larger vocabulary words, session after session.
Name:  Leah Learner
Age: No limit if under 18 must get parental approval
Gender: Male & Female
Address: World Wide
Occupation: College Students, Company Executives & any other person interested in learning languages.

5 Places they spend their time online/offline to resolve this problem:
1. https://www.mylanguageexchange.com/default_fr.asp →  Very dated- not relevant.
2. https://lab.speak-lab.com/home 
http://www.speak-lab.com/en/4d0df7768a77652180effd39ff8f2b14/?_ga=1.19564479.622712835.1488167977
(close to what I want to do but not instant, need appointment and no specific method used)
Good attempt a modern User Interface but it’s not clear what a user should do or can do.
3. www.conversationexchange.com
Very dated design: It’s about meeting people for language exchange. Takes donations.
4. https://polyglotclub.com/france/translate-french → Looks like a language forum? Yes it is 
5. http://en-us.wespeke.com/ (I like that website presentation BTW)
Relatively modern looking UI. We can borrow a lot from this.
6. https://fr.verbling.com/trouver-professeurs?price%5B%5D=5&price%5B%5D=80&sort=magic 
(appointments mandatory)
Verbling is by far the most modern and what seems to have the basic things 1C2S aims to do
- Native Speakers, Video Conferencing ⇒  I agreed







1. In 1C2S can the Learner schedule sessions for future times & dates  w/Native Speakers too? ⇒  NO, not possible in any manner. 
Is there a reason you are opposed to allowing learners set up schedules for Sessions? I understand that a huge advantage is to have “Instant” access to Native Speakers but why not also allow them to book in advance? For 2 reasons : 
1. My point is that there are no dedicated NS to a Learner. 
No possibility for a NS to contact directly a Learner out of the platform, or vice versa 
(this can be controlled through recorded conversation and commitment signed on both parts). 
No continuity of the service with the same NS possible. 
For efficient learning reasons : 
· This enables a better training with the opportunity to access a greater number of NS in a minimum time in order to benefit from different voices and accents during the set of sessions.
· Besides, schedule might kill my model, as NS will find it more convenient to make appointments in order to make sure people will contact them instead of them waiting for potential learners to call them and maybe waiting for nothing. I’d rather have NS waiting than learners not finding available NS : If I allow scheduling, NS  would priorilly make themselves in their chosen time slot whereas it should be the learner that makes the market and the activity happen, not the reverse.
· With schedule we take the risk to be unable to regulate the market (offer and demand) and be put in a situation where learners might not find enough available NS on the platform in the time slot they chose to connect...which would kill the service I built the whole model on.

Or are they only able to start a sessions instantly with “connected” NS?==>  
Yes only that option works. 
As far as scheduling is concerned, I will need a safety net scheduling regarding the availability of the NS on the platform itself. Here how it works :
Recruited certified NS will have to fill-out a schedule form online about when and how long they are ready to be connected to the platform.
I need to have NS fill-out the schedule one week in advance in order for me to regulate the traffic on the platform and make sure I have enough NS connected every day 24/7. If from one week upfront, we do not have enough NS planned available, then I would need an alert from the app, to get prepared and cover the empty slot by contacting the safety net NS group to get connected (all year round extra NS crew paid with a bonus to be on call).

Learner Flow (Claire’s proposed)

· Online : Take a level test and register online
This will be part of the new learner sign up “On-boarding Process” 
every learner will go through this. ==> Yes
· Online : Have 30 minutes online conversations with native speakers with video or without video and a white board or chat to share information
1. This is what a session with a Native Speaker entails, correct?==> Yes it is
       2.   Can 1 sessions be more than 30 minutes or can there be 2 sessions continuously? ⇒ one session can only be 30 mn and there is no possibility to remain more than 30 mn with the same NS. Besides, no session can take place if the Learner has not passed the vocabulary test offline(Study Hall YES)  validated by the app, before going on to the next session. The Learner will not be granted access to the next step until he/she passes the online tests in between each session. 
Let’s assume the Learner has already registered & the app knows their Language level & they have also already used the free 30 mins session. This is their first paid session. ⇒ Yes correct. 
- Learner selects 3 topics to discuss
- Each topic 10 mins.(30min session)
- Is there a test at the end of the 30 mins for the Learner to take?]
Not quite so, Please find below the correct conversation process : 
If Yes, there is a test AFTER the 30 mins of the session, can you tell me more about this test?
This test is to be taken offline, anytime in between every two sessions. I build each test. It will be an offline MCQ quiz. 
1. What is MCQ mean? Multiple Choice Question
2. So after Session 1 & 2 are complete → Take MCQ quiz BEFORE being able to start 
Session 3 & 4?
after Session 1 is complete → Take MCQ quiz BEFORE being able to start Session 2 and so on...
3. When does the Learner select the 3 topics for these particular session? 
only one topic possible per session 
Claire answer ⇒Level one is the very basis of language, no topic chosen.
 the learner chooses his topics on level 2 and 3 only and he chooses his topic once he connects after the test and before he  selects a NS. 
· Offline : Consult his dashboard details – payment records and evaluation sheet from one session to the other Learner’s dashboard should have a “Sessions History” (with & each vocabulary test results and last recorded conversation) & “Payments” section where they can find this info 
· Offline : Take vocabulary quizzes to ensure their understanding of new words 
that enable access to next session if passed at 70% success. 
There should be a section called “Study Hall” where they can continue learning(I am open to your naming suggestions) ⇒ Very good, I like that
1. Who creates the quizzes? ⇒ ME
2. How many quizzes can the learner take? ⇒ as many as available to him in between each session
3. Can you please elaborate more on how you see this feature? 
· Offline : “Repeat after me” and listen recorded exercises and sessions
According to your Value Proposition answer the Learner should “have access to past sessions”. ⇒ YES
1. Can you elaborate more on what exactly should be available for the Learner from the past sessions? The evaluation form graded from last session,  The offline voc quizz
and the recorded session only
2. Recorded Sessions Learners had with a NS or are these separate video/voice exercise content that 1C2S will provide? ⇒ Only recorded videos with NS will be available to the Learners. And will be erased after next session video. Only one video remains in the dashboard, the last one. 








New Practice Session Flow
______
The 30 minute conversation process is split into 3 parts:
When contacted by a Learner for a Practice , the NS receives a pop-up on their screen as soon as they accept “the request” from the learner.

Claire, Please tell me what you think about these approaches. 

Native Speaker commits to be on the platform for 3 hours on Monday 20th of March from 8am until 11am
· Learners can see what time the NS will be on-line ONLY the day of (not days in advance)
· NS login at 7:50am, Since he already commit to 3 hours. Can there be a queue of Learners already “waiting” for him? I understand we are not allowing the Learners to schedule practice sessions days or weeks in advance but what about within 1 or 2 hours in advanced?
· So say the NS logs in,  there will be a list of 3 Learners requesting sessions from him. 
1 at 8:15am another at 10am and one more at 10:30am.
OR
Native Speaker logs in to the platform. ALL the Learners are notified that a new NS 
is now connected. 
· NS gets a request for a session, He accepts.. Conducts a session…
· While he is shown On-line(currently on a session).. Can other Learners who see his status begin to “queue up” to have a session with him?. Once the Session is over the NS can then choose what Learner to accept next from the queue.

What do you think about these two approaches? 

A . first FIVE minutes Online Pre-validation test :(SESSION PREP)
What happens when a NS is ready to accept a call from a learner :

First TWO minutes before being connected  face to face :
	NS :
· Receives and reads the 3 listed documents
· gets ready to test again at random
vocabulary words + specifically the failed  part of the offline quiz if applicable
	Learner :
Reviews his last [offline voc Quiz] test results that appear on his/screen for 2 minutes only. Then once connected to NS, results disappear with no possible access to it during connection with NS



1. The Learner’s profile photo name, level, topic and number of session already taken and last Learner’s evaluation form (all in one document)
2. Results of the last [offline voc Quiz](Study Hall)  with the failed part highlighted so that NS knows what word needs to be rehearsed in the first place.
3. A conversation Guidance sheet to conduct the conversation with the Learner in the following manner :

Connection starts after the 2 minutes elapsed . 
For 3 minutes online Rehearsal test :
[Online voc test] with NS to validate understanding of last session vocabulary (this is to validate the test passed offline, as it will be considered passed only if the learner gets at least 70% right.  NS will insist at first on the failed  part of the  [offline voc Quiz] if applicable (up to 30% error possible) then continue to test the Learner at random, all this during the 3 minutes.

1. Are “Online Vocabulary Test” & MCQ Vocabulary Quiz” The same thing? No quite so : We have on the one hand,  
· ‘Offline MCQ vocabulary Quiz’ [offline voc Quiz] : quiz taken off line in between sessions, 
· and on the second hand, “Online vocabulary Test [Online voc test]” with the NS taken in the third, fourth and fifth minutes of the connexion between NS and Learner. 
(I edited the text above accordingly) Got it now! 

B. 20 minutes online Conversation : according to the topics chosen by the Learner when registering. (What about AFTER they have registered and this is their 7th session. They can always pick 3 topics again, correct?)The NS will have coming up to his screen a Practice Guidance Sheet : a list of 10 news vocabulary words, a list of 5 sentences to read and questions to ask the learner according to following timing :
Q. How will the PGS be generated? Based on Topics? So there should be a list of Topics with PGS available for them
1C2S admin should upload Topics & PGS to accompany them. Just like they should generate new Offline Quiz Material.	Comment by Abel A: This needs further studying & discussion

1 minute : NS presents 2 new vocabulary words through whiteboard - explains meaning with simple words & pronounce them and have Learner repeat.  Then NS reads 1 sentence with 2 new vocabulary words in it and one question to get the Learner’s answer or reaction
3 minutes : while listening to the learner’s answer, NS grades the answer on the Learner’s evaluation form in terms of understanding and pronunciation.  NS Helps learner to rephrase and pronounce again.

	⇒ 20 minutes :  5 times 4 minutes : 10 new vocabulary words reviewed and pronounced.



 C. 5 mins. Online Post Evaluation : Live evaluation by the NS about pronunciation and comprehension in a document that will appear on the learner’s dashboard when conversation ends. NS reveals the grading to learner and gives advice to Learner as  to what to rehearse specifically to progress before next session.

30mn sharp, conversation ends automatically on both sides. 

NS Grading Form 
Practice evaluation grade form is sent to the platform by Learner after conversation at the earliest and before new conversation at the latest. 
No new conversation can be started without filling out the NS grading form. 

1. What do you think should happen if the Conversations do not stay on time? During the Conversation the Learner & NS do not manage to get through the 10 keywords
For personal reasons & for technical reasons(frozen connection, power outage, disconnect, etc.)?
In case of personal reasons or if for technical reasons the conversation stops in the 10 first minutes, we should give hand to the NS to resume the session asap after the technical problem is solved and reboot the counting down of the conversation from where they left it. In order to enable the conversation to restart, NS will have to inform his Language Manager /Regional Manager through an incident form. 

That form should automatically be popping out to the NS ’screen so that he can fill it out quickly without having to search for it on his dashboard. 

Once filled out it automatically goes to the RM’s dashboard for his records and for him to remotely be able to trigger again the countdown of the session. (too complex for now until there’s a full staff. This process should be automated and simplified).

This information is mandatory to improve our quality. If not filled out, then no further access to Learners will be granted to the NS. The learner received a message informing him/her about the process. 

If the conversation stops after the 10 first minutes, then the practice session is cancelled, a message informs the learner to log again with another NS to take the practice session again. Hope it helps ? 

This time (10 mn)  is not charged to the Learner nor is the NS paid for it.
2.Would you be opposed to referring to Conversations as “Lessons” from now on?
Actually I have always be reluctant to call it a “lesson” and am very cautious that professional teachers who teach grammar and comprehension and conversational language do not consider me as a competitor but as a partner who can help them in their teaching by offering IPL practice of the language…. So why not call it “practice” or “ILP” instead of “Lesson” ? would that make sense to you ? I do not want professional teachers come and criticize my new guided method as not seen ever before in the industry of teaching. I am not actually teaching a language, any person who uses ILP must have had priorilly  a minimum teaching and understanding of the basics of the language they need to improve. - “Practices”
_______

It’s possible to have all 3 features. Video, Voice & digital whiteboard in a session. ⇒ YES IT IS





















Learners’ Personna

Value Proposition(why would these users, use your product?):
1. Instant service that does not require to make any appointment
This can only be successful after you have enough NS on the platform.  
· Native Speaker should have a Calendar section: each NS will have to feed the platform with information about their contractual Commitment to be available on the platform  during a regular frame time. 
· As far as scheduling is concerned, I will need a safety net scheduling regarding the availability of the NS on the platform itself. Here how it works :
· Recruited certified NS will have to fill-out a schedule form online about when and how long they are ready to be connected to the platform.
· I need to have NS fill-out the schedule one week in advance in order for me to regulate the traffic on the platform and make sure I have enough NS connected every day 24/7. If from one week upfront, we do not have enough NS planned available, then I would need an alert from the app, to get prepared and cover the empty slot by contacting the safety net NS group to get connected (all year round extra NS crew paid with a bonus to be on call).
OK. This would come a bit later down the process but at least now we have a concept “Safety Net”.
Claire would you be open to the idea of experimenting with the Scheduling option? 
For example. IF Native Speaker can NOT be available to connect instantly & prefers to set their sessions a few hours to a few days session later on their calendar.  1C2S will offer LESS money to them as opposed of the full rate & bonus incentives they can receive for committing to Instant sessions.  - NS should comply with their commitment every week. 
· 
2. ILP method with history of the past sessions accessible offline
As I asked you above in “Learner Flow” I need more info on what exactly the learner can access ⇒ ok
The evaluation form graded from last session, The offline quizz, the recorded session and the past NS evaluation grades and comments they sent back once conversation is terminated.
3. The cost – voip enables to access Native speakers from all over the world through video rather than physically (time and money saving)
 
Problems(what pains & problems do your future users currently have?):
1. Learning management systems to improve a language can be dull and boring
2. No time flexibility in making appointments with instructors  
3. Cost
4. Technical issues/Incompatible Soft & Hardware
5. Payment Limitations/Access/Security
 
 Solution(how will your product solve it?):
1. Learning management systems to improve a language can be dull and boring è our method is based on conversations with native speakers trained and certified to IPL method
2. No time flexibility in making appointments with instructors  è ILP is instant service you used when you connect, no agenda, no waiting list, 1 Click 2 speak !
3. Cost : improve a language with a native speaker is less costly on VOIP than face to face.
4. 24 Hour Technical Assistance, Customer Support & Conflict Resolution Services
5. 24 Hour Billing Support
[bookmark: _dwfkbgr1sya6]After Persona’s are defined create a survey
[bookmark: _d7jq7gwn3qu3]
[bookmark: _5wet1w39avwp]
[bookmark: _yej2m0ke0y9g]
[bookmark: _w6j99dj95hft]
[bookmark: _vk5f6cktyg2i]
[bookmark: _uexriru5qwep] Native Speakers
1. What are they trying to achieve: Earn an extra income (& hone their teaching skills : they are not professional teachers) - Use 1C2S as an opportunity to make extra money. 
1C2S NS profiles are :
· Housewives
· Students
· Retired people
All of them homeworkers. 

3. Name: “Nathen Native Speaker” (NS)
4. Age: ? YES 
5. Gender: Male & Female
6. Address: World Wide 
7. Occupation: Hobbyist - 
7b. Native Speaker Training: Claire’s Instructors will hold 1 hour training session for Native Speakers in order to qualify to provide language lessons to learners on the 1C2S platform.

Native Speaker Flow (Claire’s proposed)
· Online : register online to apply as a Native Speaker
· Online : Take a test with a woodle instructor
This will be part of the new Native Speaker sign up “On-boarding Process” 
Can you please elaborate more on this “The training will consist in going through the platform with the learning process of a customer?” ⇒ The training process is live with an instructor that uses the app and explains step by step how the conversation is to be conducted with a learner
OK So the app should allow the Native Speaker to ‘schedule a time” for training to take place. ⇒ YES it should
Woodle Up Instructor - Native Speaker Test Section

Training a native speaker:
	- Do you want the app to have a section where this live interview & test take place?
- Or do you prefer that the training for the Native Speaker take place off the app? For example on a Skype Call or Google Hangouts, then have them take a test on the app?  
⇒ After discussing with Mike, we thought it would be easier to have a skype type or hangout conversation with the NS to be trained on the app. But part of the training will be to have them use the app… so we will need the app to be shown to the NS during the training. Can we have them logged to the app during the training in order for us to test the material and the agility in the use  of it ?

· Yes this can be done. I would like to suggest two different steps	Comment by Abel A: What's your opinion about this?	Comment by Claire HOUD: I am confused, those 2 different steps are both needed to me  and not alternatives. is it your understanding too ? Educate and walkthem trhrough the process of a conversation on the one hand and evaluate them within the app same technology ?	Comment by Abel A: OK so you want the Woodle Up Instructor to train NS in 2 categories

1. The ILP Method of "teaching"
2. The workflow & over all usage of the app, How to accept sessions, conduct them, etc. etc.

+clairehoud@gmail.com	Comment by Claire HOUD: Exactly ! 😊
1. The same technology that we would use for Sessions & Conversations can be used to test Native Speakers. A similar “Evaluation Forms” can be used also to grade the Native Speakers.
2. To educate them on using the App and train them. See their agility as you said you might want to provide them with a “walk through software” such as https://www.walkme.com/
	Or do a screen share session? We can discuss this in greater detail later.
· Offline : upload contracts, profile and payment materials and documents to be approved and certified

Native Speaker should have Profile section with The following subsections:
· Personal Info Details
· Payment Options
1. The industry standard for payment seems to be in allowing Native Speakers to set their own rate for payment. Are you opposed to that? Because you mentioned “NS is paid in compliance to the average wage in their country”==> 1C2S system does not allow that for 2 reasons : 
A.  1C2S NS are not professional teachers, they are certified and trained ILP practitioners that spend some paid time on the platform to give fully planned and computer assisted conversation sessions to learners. So the method being the same for all NS following up same conversation guidance sheet, that cannot justify a difference of payment.  Once a learner has purchased online a number of sessions, he should have access to available NS on the platform regardless of the price, only the NS profile and location can be chosen by the Learner. 
B.  I need to calculate the ROI which is quite difficult with a variety of prices that I cannot anticipate.  
Ok! We can discuss this later in greater detail. Once we get to that point.


2. Can you please elaborate more on what you mean here : Bonus “Each client registration confirmation will be directly related to the Native Speaker’s efficiency and thus to his results and bonus. ⇒ not clear I agree : NS will be graded by Learners. Best graded NS will be flagged & entitled to a quarterly paid bonus payment. Each NS who converts a 1st free session into a 6 session order is granted with a bonus payment corresponding in half one session payment. Those who cannot convert their first conversation into a contract with the Learner will not be paid the session.  
This should be discussed more. These NS are not guaranteed ‘Sales people’. So adding to them the pressure to sale learners on more sessions I think it might push them away from the platform. 
New learners are directed to experienced NS (experienced mean : has accomplished 6 sessions already). So all NS are guaranteed to be paid their 1st 6 sessions. 	Comment by Abel A: needs more discussion
3. The Recruited NS will primarily have to comply with the NS Quality Commitment before starting.?  Each NS is to comply with our rules and if not, can be terminated on the spot. Specifically with id the learner’s satisfaction is under a certain limit (less than 3 stars). Only Regional Managers can see the stars and Learners’ comments

Agreements/Contracts/Rules/NS Quality Commitment

Online : Have 30 minutes online conversations with learners with video or without video and a white board or chat to share information
While following the CGS - Conversation Guidance Sheet  Instructions on their screen. This facilitates the Learners session
· Offline : Consult his dashboard details and The NS Grading form from one session to the other
Native Speaker should have a 2 sections in their “Session Plans” Dashboard section

1. Past Learner History(from sessions)
2. Conversation Guidance Sheet  (CGS)
3.  1C2S Resources
Not correct :  there are no tools available to them in their dashboard offline. All needed tools are the Conversation Guidance Sheet  (CGS) they receive online once they connect to the Learner. They are not professional teachers, they only have to take a conversation by the CGS  and perform the conversion process according to what is expected from them. Each learner is different (in level, pace and capacity), they need to concentrate on catching up quickly with the understanding of the Learner’s history and progress in the first 2 minutes of the session when they connect and then expressly show the Learner, they are perfectly aware of the  their history and progress as if they witnessed their passed session with former NS. 
· Schedule to be filled-out one week in advance for business traffic planification sake - Calendar
· Emails/chats exchanges w/their Language Contact LC (That we might call Regional Manager (RM) - Inbox


5 Places they spend their time online/offline to resolve this problem:
 1. They put out a classified ad on the paper or on-line forum offering their Language tutor service
2. They create an on-line course (Udemy, Lynday, etc.)
3. http://another-teacher.net/spip.php?page=sites-et-blogs-de-profs-de-langues&lang=de 
they register online to be reached by students
4. https://www.lingueo.fr/professeurs-langues/ they register online to be reached by students
5. http://recruitment.topicanative.asia/ they register online to be reached by students


Value Proposition(why would these users, use your product?):
1. No need to leave their job - Home working offer to make extra money
2. Flexibility : Free to choose and organize their agenda and register online 
3. No preparation before the session, nor after : ready to teach by the method : the 30 minutes conversation session is guided by clear instructions (the CGS) NS received on the screen while having the conversation, so no preparation is needed -  (ATE Instructions)/ CGS instructions)

Problems(what pains & problems do your future users currently have?):
1. Connection issues 
2. Technical Support available 
3. Difficult clients : compliance officers in each country – conversations are recorded→ need to provide all users with a disclaimer that their conversations are being recorded for quality assurance. Something to consider: Saving conversation audio can be an exhausting task for servers & databases. Perhaps delete them after 14 or 30 days? Even this requires lots of space on the databases ⇒  Each recorded session can be erased once the learner access to the next session. So it will be only one recorded session at a time per learner. 
4. Payment issues hotline to be ready to help and solve the problem on the spot 
Customer Service Representatives could also assist with billing/payment issues. These type of roles & services should expand as your app grows. Since payments will be handled by 3rd Party companies (Merchant Banks, Stripe, PayPal, etc) at the begin of 1C2S all payment issue should be resolved by the individuals with their banks until your product has scaled to have their own accounts receivable departments. ⇒  I agree, but what does that entail for me ? 
How would I be paid ?
· can we define a split payment online :  Yes! Possible.
· each payment by a learner paid is split in a % paid to Woodle up and the remaining % paid to the NS directly ? Yes.

The question is how do we deal when one purchase for 6 sessions by a learner is to be split into 6 NS when they are delivered (with a % for Woodle UP each time) ? can the ( remaining sessions payments placed on hold and paid successively each time the sessions are completed ?
This is exactly what Mike & I have worked on with our current application. We can discuss this in more detail a bit later down the road. But rest assured that there are tools to do everything you asked. Some are a bit complex & others simpler but limited.

Solution(how will your product solve it?):
1. Connection & Tech Support Assistance
2. Customer Support & Conflict Resolution/Compliance agents
3. Billing Support
After Persona’s are defined create a survey

Key Success Metrics
Learners
1. Sessions Purchased = Revenue
2. Completed Secessions % rate
3. Completed Sessions Ratings Avg.
4. “Study Hall” Completed Quizzes
5. “Study Hall” Past sessions engagement



Native Speakers

1. ILP Certified
2. Sessions Completed
3. Rating
[bookmark: _x5lkr5fs3bmo]
[bookmark: _3iu5bb7jettl]Competitive Landscape
Duolingo : how does it differ…..
www.duolingo.com
Mango Languages
Verbling : how does it differ…..
www.verbling.com
Rosetta Stone
WeSpeke : how does it differ…..
http://en-us.wespeke.com


[bookmark: _y3v1jzy6jzc]Identifying Opportunities
[bookmark: _b79tswee7h6u]Product Goals
1 Click 2 Speak will introduce a new approach to improving proficiency & learning of a foreign language by using the unique branded Instant Language Practice Method(ILP) with engaging & stimulative sessions facilitated by native speakers. It will prioritize the learner's flexibility by allowing for an instant live connection with Native Speakers worldwide. Their progress will continue offline as they will have full access to their past sessions & quiz, their acquired skills with vocabulary quizzes leading up to live engaging review sessions with Native speakers before they can access to their next online practice.

Key Success Metrics
[bookmark: _s1t6a2mvwpa4]Opportunity Hypothesis
1. Current Language Apps do not follow a method that allows learners to measure their progress.
2. A “Real World” learning environment by connecting Learners to different Native Speakers to all their ears to become accustomed to different accents & styles.
3. Offline tools & support to carry over to the next practice session for continuous reviews & improvement.
[bookmark: _rb3tzmkpw0qe]How did you generate this hypothesis?  
Reference Business Model Canvas or Value Proposition Canvas, (In Progress)
[bookmark: _2zq824lc9qd0]How did you validate it?
Nobody is currently doing this model, Verbling & WeSpeke are the most similar but in a 40 person survey Duolingo, Rosetta Stone & Mango Language were the top 3 apps chosen.
[bookmark: _fiplftwcdxpu]Why/What is this the most important thing for the company to work on next?
A Minimal Viable Product: Platform is massive. A register & login app should be release testing three core functions

A) Allowing Learner & NS to conduct a Practice session using the ILP Method format
B) Instant Sessions vs Set Schedule
Consisting of allowing Learners to create an account, connect with a native speaker via Zoom or Google Hangouts & simply have them go over the ILP method.
C) TBD

Because the platform is pushing for an “Instant” session with Native Speakers and in a survey of 40 people “Instant” sessions only received 9% votes compared to “Set Schedule’s” 73% & 13% “It does not matter”. We should test this ASAP. The “Safety Net” Claire’ spoke of.

ALL CONTENT BELOW THIS TEXT SHOULD NOT BE UPDATED 
(unless marked)- in Progress

[bookmark: _xbekl4i7lktf]Product Requirements Document(PRD)
[bookmark: _ioumbfimq0do]1Click2Speak - eLearning Language Platform
[bookmark: _6jrlemwbzwka]Overview
MVP to test the ILP Method live & Instant Sessions - ***IN PROGRESS***

Landing Page (Desktop & Responsive)
Technologies
· Angular, CSS3

Web App(Needs Discussion)
Technologies
· React
· Angular 2
· Vue2.js

1Click2Speak Admin Dashboard(Needs Discussion)
A CRM for Claire or any other qualified admin to create quiz, lessons & manage platform
Technologies
· React
· Angular 2
· Vue2.js

Regional Language Manager Dashboard(Needs Discussion)
Technologies
· React
· Angular 2
· Vue2.js







Learner’s Mobile App

Technologies
-Ionic 2
-React Native
- iOS
- Android

Learner’s Mobile App Sections/Functions
· Dashboard
· Start a Session
· Incident Forms
· Start Session	
· If there are no credits, prompt to buy more
		- Choose a topic
· Practice Session
· Session Prep: Reviews the Offline Vocab Quiz(MCQ) (2mins)
· Face to Face: Online Vocab Test begins
· NS Grading Form(Must complete before starting next session)
· Incident Forms 
· Profile
· Payment
· Personal Info
· Study Hall(w/inbox)
· Session History
		-	Past Results
		-	Last Recorded Session
		- 	Session Evaluation Sheets/Forms

· Offline Vocab Quiz(MCQ) - 70% passing grade
 (Must be completed before an other session can begin)
· Grades/History/Progress? 
· Practice Session Comments/Feedback from NS
· Messages
-	incident form messages summary & resolutions
-	general messages
-	other messages
· Settings






Native Speakers Mobile App

Technologies
-Ionic 2
-React Native
- iOS
- Android

· Woodle Up Test Native Speaker Module & Platform/Method Training

· Dashboard
· Receives Alert about a Learner attempting a practice session
Claire what do you think about allowing Native Speakers to Decline Session Request from Learners BUT the consequences could be probation, removal from the Platform. For example if a NS declines more than 3 Practice sessions in a month they will get a warning or their account will be suspended?

· Accepts: 3 documents in his screen: 
· Learner’s Info: Learner’s profile photo name, level, topic and number of session already taken and last Learner’s evaluation form 
· Results of the last [offline voc Quiz] with the failed part highlighted so that NS knows what word needs to be rehearsed in the first place. 
· A conversation Guidance sheet to conduct the conversation with the Learner in the following manner :
· Face to Face:Online Vocab Test(5mins)
· NS to validate understanding of last session vocabulary (this is to validate the test passed offline, as it will be considered passed only if the learner gets at least 70% right.  NS will insist at first on the failed  part of the  [offline voc Quiz] if applicable (up to 30% error possible) then continue to test the Learner at random, all this during the 3 minutes.
· Online Practice begins(20mins)
· The NS will have coming up to his screen a conversation Guidance Sheet : a list of 10 news vocabulary words, a list of 5 sentences to read and questions to ask the learner according to following timing :
· 1 minute : NS presents 2 new vocabulary words through whiteboard - explains meaning with simple words & pronounce them and have Learner repeat.  Then NS reads 1 sentence with 2 new vocabulary words in it and one question to get the Learner’s answer or reaction
· 3 minutes : while listening to the learner’s answer, NS grades the answer on the Learner’s evaluation form in terms of understanding and pronunciation.  NS Helps learner to rephrase and pronounce again.
⇒ 20 minutes :  5 times 4 minutes : 10 new vocabulary words reviewed & pronounced.
· Online Online Post-Evaluation(5mins)
Live evaluation by the NS about pronunciation and comprehension in a document that will appear on the learner’s dashboard when conversation ends. NS reveals the grading to learner and gives advice to Learner as  to what to rehearse specifically to progress before next session.
· 
· 
· Incident Forms
		
 	
· Profile
· Payment
· Personal Info
· Safety New “Scheduling”
· Session Plans w/inbox(Emails  and chats exchanges with their Language Contact LC (That we might call Regional Manager (RM)
· 
· Practice Guidance Sheets
· Session Practice History w/ability to input comments
· TBD 
· Calendar
· Availability form
· Contractual Commitment
· Schedule
· Agreements & Settings





























_____

Other Technologies
Whiteboarding
https://www.twiddla.com/api/reference.aspx
https://realtimeboard.com/
https://awwapp.com/docs/plugin/api/
Google Drive Team Collaboration API
https://developers.google.com/drive/v3/web/about-sdk
Video & Voice
Chat/Messaging
https://www.readytalk.com/ : for Woodle Up training?
Socket.io : Build it ourselves
Calendar
https://github.com/angular-ui/ui-calendar
OR use APIs

Consider the following information when putting together the background:
· Context: How does this fit with our company/product goals, metrics, vision, roadmap? What do internal stakeholders (various business teams, support, sales, etc...) think?
· Product: What does our current feature look like? Does it work as expected? What seems compelling and what areas seem ripe for improvement (screenshots help)? What changes have been made in the past?
· Competitive: What are our competitors doing?
· Users:
· Why is this important in helping our users win?
· What do users who use this feature think (good/bad)?
· What do those who don't use the feature say about why they don't use it?
· Metrics:
· What is the current usage?
· What % of users who can use the feature have adopted* it?
· How do you define adoption?
· What frequency do users use the feature?
· What % of revenue do those users represent?
· Analysis:
· Is this a problem worth solving? If looking at a specific feature, consider if you went back in time, would you still consider building it?
· Based on the information gathered, what problems should we be solving?
· What further analysis do you need to or would you like to perform?
· What are the benefits of solving this problem? What opportunities does it create?
[bookmark: _ap84prjqiml9]Objectives
· Explicitly list our goals for this project
[bookmark: _z89tumxpvy0u]Success Metrics
How will we measure if our solution is successful?
· What can we measure that shows users are using the feature in a manner that will help them win?
· How does this tie to our product / company metrics?
· What is the baseline?
· What is the target?
[bookmark: _gdkxkboo10fc]Personas
· Tell us about the personas this product/feature appeals to. 
· Explicitly write narratives describing how the different persona will use this product.
· Consider what they’re doing now, how they find this product, what they’re trying to accomplish, how they’ll use this product to achieve their goals, potential friction they’ll encounter, and what their world is like once they’ve addressed their problem.
· Generally have one user scenario per key product feature (epic task)
[bookmark: _nh4rh4y30bh]What happens if a Learner A) Runs out of time during the 5 min Assesment test(when we are trying to determine their language level) or B) fails the test?	Comment by Abel A: Hi Claire. Can you please answer these question?

+clairehoud@gmail.com
_Attribuée à Claire HOUD_

What sort of questions are we asking Learners during on-boarding? “What Language are you trying to study/improve?”, “what’s your level of fluency in this language?”..etc. etc.

What sort of questions are we asking Native Speakers during on-boarding? “What’s your native language?”, “About how many hours a week can you commit?”, ..etc. etc.

Thus far we have only discussed Native Speakers being responsible for completing out a “Incident Form” in case of a disconnect from a Live Practice Session. Here are some things to consider.

1. System should recognize a set of errors that can cause for a connection to freeze or drop. We will show “refresh or reset” options for both the NS & The Learner for 2-3 mins if those troubleshooting tools dont get the session going after that 3 min mark I think we should turn to the incident form to be completed by the NS. (as you suggested). 

2. What happens to the Learner during that time? Should they be directed to find an other NS or suspend their learning until the issue of “time remaining” and or refunds is resolve
[bookmark: _63a42lwtqc54]User Stories & Scenarios
Leah Learner

SIGN UP
I, Leah want to sign up for an account with 1 Click 2 Speak so that I can start practicing a new language.
practising a language [beware here as I am not selling any teaching of a new language as such but just enabling people to practice and enhance their vocabulary acquisition session after session
I, Leah want to register w/1c2s with my email & a password of my choice so that I can access the app
I, Leah want to register using facebook/google accounts so that I can access the app
I, Leah want an option during sign up to save my payment info so that I can get started with sessions asap.
I, Leah want to select a language and determine my language level w/ a test so that I can be best paired with a Native Speaker.
I, Leah want to see a summary of the inputted sign up info so that I can be sure all is correct before I submit.
I, Leah want two options in the sign up summary so that I can proceed to take the Assessment test or save my info & do the test later.

5min ILP ASSESSMENT TEST
I, Leah want a page instructing me how the ILP test will be administered so I can be ready to take it.
I, Leah want a timer to always show me how much time I have remaining on my ILP test so that I can better manage my time.
I, Leah want to have audio & multiple choice answers for each question so that I can have the best chance to do well
I, Leah want to see a Results page so that I can know my level of fluency/competence.
*what happens if A) Time runs out or B) Learner fails the test?
ON-BOARDING
I, Leah want step by step instructions on how to use the app when i sign up so that I can get started fast.

LOGIN
I, Leah want to be able to login to my account with an email & password so that I can use the app
I, Leah want to be able to use my Google account to login so that I can access the app faster.
I. Leah want to be able to use my Facebook account to login so that I can access the app faster.
I, Leah want a login page that allows me to save my info so that I can login faster
I, Leah want a way to recover my password in case I forget it so that I can login again










PROFILE
I, Leah want a profile section so that I can input & edit all my personal details so I can have a personal experience.
I, Leah want to be able to upload my own photo so that my profile has an image of me.
	
PAYMENT METHODS
I, Leah want to save my credit card info in my profile settings so that I can pay quickly for sessions.
I, Leah want to connect *other forms* of payment  in my profile settings so that I can pay quickly for sessions.
I, Leah want to have an option to automatically charge my credit card after I complete 6 sessions so that I can continue my learning without re-entering payment.
I, Leah want to have options to add multiple forms of payment so that I can choose between what Credit Card to use to pay for sessions.
I, Leah want to edit my saved methods of payment so that I can keep up to date my payment preferences.

DASHBOARD
I, Leah want a dashboard as the home page so that I can have quick access to all the sections of the app.
I, Leah want a sidemenu so that I can easily navigate to other sections of the app quickly.
I, Leah want a button that allows me to hide/show the sidemu so that I can view more of the content.
I, Leah want a chart that shows me the status of all the Native Speakers currently on the platform so that I can know who’s On-line(busy) and who’s connected, available for a session.
I, Leah want to have a view of the *expected* times & dates a Native Speaker has committed to be on the platform so that I can have a clear idea of what times & dates have the highest chance to find help. -- WIREFRAMES NEED UPDATED- DESIGN TOO 
I, Leah want to be able to click on a Native Speaker’s name & have a pop up show me their info so that I can make a choice about the kind of NS I want to help me practice.
I, Leah want to be able to send a request to an NS by pushing a button that shows inside the pop up so that I can start a session
I, Leah want to be notified by the pop up if my request was sent successfully so that I can know to be ready to start a session.
I, Leah want a logout icon/link on the top right corner so that I can easily logout from the app.
I, Leah want an indicator on the start session button showing me how many sessions are remaining.
I, Leah want a button that allows me to purchase new sessions so that I can do it quickly from the home page.

GIVEN leah does not have any payment details stored
WHEN they click the “buy session” icon on the dashboard
THEN re-direct them to the Payment form in the Profile Section

GIVEN Leah has stored payment details 
WHEN they click the “buy session” icon on the dashboard
THEN prompt them to chose their stored method of payment










STARTING A Practice Session
I, Leah want to be able to ‘start’ a 30 min live practice session by an easy to find button on my dashboard so that I can get started asap without having to navigate to other screens. BUT wont Leah see the LIST of NS online???
I, Leah want to select a topic for my practice session before it begins so that I can have a theme for my live session.
I, Leah need my 30 min live practice session to be divided into different sections so that I can review, prepare & engage better with the Native Speaker.
I, Leah want to have 2 minute window before connecting face to face with a Native Speaker so that I can review my test results from my offline Vocab Quiz.
I, Leah want to start my face to face session with a 3 minute “Rehearsal Test”(online vocab test) so that the Native Speaker can help me validate my understanding from the offline vocab quiz results.
[Online voc test] with NS to validate understanding of last session vocabulary (this is to validate the test passed offline, as it will be considered passed only if the learner gets at least 70% right.  NS will insist at first on the failed  part of the  [offline voc Quiz] if applicable (up to 30% error possible) then continue to test the Learner at random, all this during the 3 minutes.
I, Leah want to start the remaining 20 minutes of the face to face live session with the Native Speaker using the topic I chose as the main theme of the practice session. 
I, Leah need the 20 minute live session to be divided into 4 minute capsules so that the NS can present 2 vocab words at a time.
I, Leah need the Native Speaker to spend 1 minute presenting the 2 vocab words so that I can read, hear and pronounce the words before have to answer his/her questions.
1 minute : NS presents 2 new vocabulary words through whiteboard - explains meaning with simple words & pronounce them and have Learner repeat.  Then NS reads 1 sentence with 2 new vocabulary words in it and one question to get the Learner’s answer or reaction
I, Leah need the Native Speaker to allow me 3 minutes to go over the words so that I can be corrected with my pronunciation & understanding
3 minutes : while listening to the learner’s answer, NS grades the answer on the Learner’s evaluation form in terms of understanding and pronunciation.  NS Helps learner to rephrase and pronounce again.
I, Leah want the finale 5 minutes of the live session to be an evaluation from the Native Speaker so that I can learn my grade & hear feedback about my language skills.
 C. 5 mins. Online Post Evaluation : Live evaluation by the NS about pronunciation and comprehension in a document that will appear on the learner’s dashboard when conversation ends. NS reveals the grading to learner and gives advice to Learner as  to what to rehearse specifically to progress before next session.
I, Leah need to evaluate/rate the Native Speaker & my experience at the end of the session so that the quality of the practice sessions can maintain a high standard.
I, Leah need for the NS Evaluation Form to be sent to my inbox so that I can easily find it and complete it.
I, Leah need for all evaluation forms for Native Speakers to be completed before any other new session can start.










STUDY HALL
I, Leah need a section on the navbar called “Study Hall” so that I can view: my Session History, take offline Vocab Quizzes, view my Grades & Progress reports, Feedback & Comments from Native Speakers.

Session History
I, Leah need the Session History tab to allow me access to 3 different sections: Past Results, Last Recorded Sessions & Past session evaluations so that I can best organize these resources.

PAST RESULTS
I, Leah need for the past results section to show me the date, time & overall grade/score so that I can monitor my progress.
LAST RECORDED SESSIONS
I, Leah need the “Last recorded sessions” section to allow me to playback the video chat from my past practice session so that I can see & hear my language skills
I, Leah need the “Last recorded sessions” section to allow me to playback the audio from my past practice session so that I can review & improve my skills.
This can be an up sale. If you ask for Learners to Pay More. they can have access to x amount of past recorded sessions. (Hast to be calculated by the cost of the company and also. You would have to be able to tell that the sessions is NOT being recorded by learner.
PAST EVALUATION FORMS
I, Leah need a section that can give me access to my past evaluation from past Practice Sessions so that I can study & prepare for my next live session

Offline Vocab Quizzes
I, Leah want to be able to take vocab quizzes in between sessions so that I can sustain my learning.
I, Leah want my quiz answers to be graded on a 100% scale so that I can determine my score & rating
I, Leah want the incorrect quiz answers saved so that I can practice them with my NS during the 3 mins of the Rehearsal test within the Live Practice Session.	Comment by Abel A: Don't forget to return to this story & tie it with NS database for Guide Sheet, etc. (During Practice Session)
I, Leah want some questions to be multiple choice so that I can have a better chance to answer correctly.
I, Leah want a clear & visual message when I get my questions correct or incorrect so that I can know right away
I, Leah want some of the questions to be about listening & recording my voice so that I can practice my pronunciation
· Waiting for content to be recorded, edited & uploaded to the server might be a huge task and should not be a feature considered for the beta release..










Session Evaluation Sheets/Forms
I, Leah…..

Grades/History & Process
I, Leah…..
Practice Session Comments/Feedback from NS
I, Leah…..

Past Results
	I, Leah…..
Last Recorded Session
		I, Leah…..

MESSAGES

I, Leah want a “messages” tab in my dashboard so that I can compose & receive messages.
I, Leah want a “1C2S Announcements” section so that I can receive messages from the 1C2S app
I, Leah want a “Incident Form Status” section so that I can get updates about incidents that happened during my Practice sessions.
I, Leah want a “Language Managers” section so that I can receive & compose message to customer & billing services.
I, Leah want a “Inbox” section so I can chat with my Native Speakers & …… TBD

SETTINGS
	I, Leah need a settings tab so that I can configure the app to my preferences.
	Settings Tab to be determined on what should go in there.








[bookmark: _ewz42xiphylc]User Stories & Scenarios
Nathan Native Speaker
SIGN UP
I, Nathen want to sign up for an account with 1 Click 2 Speak so that I can start helping others practice my native language with me.
I, Nathen want to register w/1c2s with my email & a password of my choice so that I can access the app
I, Nathen want to register using facebook/google accounts so that I can access the app
I, Nathen want an option during sign up to save my banking info so that I can get my payments transferred asap.
I, Nathen want to select the language(s) considered to be my native tongue so that the 1C2S platform can test my proficiency in order to qualify me.
I, Nathan want to see, read & agree to 1C2S “Commitment Agreement” so that I know the rules…..
I, Nathen want to see a summary of the inputted sign up info so that I can be sure all is correct before I submit.
I, Nathen want two options in the sign up summary so that I can proceed to take the1C2S NS Test or save my info & do the test later.
1C2S NS TEST
	I, Nathen want to “set up” a test time with a Woodle Up admin so that we are both available.
	I, Nathen want instructions on what the test will consist of so that I can be prepared
I, Nathen want to be able to see & hear the representative who is administering the test so that I can best engage with them.
I, Nathen….

ON-BOARDING
I, Nathen…
I, Nathen want to input my availability to help learners practice my native language so that I can commit a certain amount of hours per week to the platform.
I, Nathan want to be reminded of my committed schedule so that I don’t forget to login. 
I, Nathan need instructions on how to start a session so that I can connect with learners efficiently.
I, Nathan need instructions on how to perform the tasks I am responsible for on the platform so that I can understand how the process works both during a session and offline.
I, Nathan want all detailed info on how to get help from 1C2S RMs so that if I have questions I can get help asap.
 I, Nathan want to sign an agreement that I will honor my availability dates so that sessions run as planned & we maintain standards of value.
I, Nathan want to set up a video conference with a Woodle Up representative so that they can orientate me on how to use the platform.
I, Nathan want to see a screen confirming all of my onboarding content & the orientation time & date so that I can make sure there are no errors.

LOGIN
I, Nathen want to be able to login to my account with an email & password so that I can use the app
I, Nathen want to be able to use my Google account to login so that I can access the app faster.
I, Nathen want to be able to use my Facebook account to login so that I can access the app faster.
I, Nathen want a login page that allows me to save my info so that I can login faster
I, Nathen want a way to recover my password in case I forget it so that I can login again
I, Nathan want to land on the main dashboard upon a successful login so that I can have quick view of all my options & availability.

DASHBOARD
[1]I, Nathan need a dashboard as my home page so that I can have all my menu options in one place and make it easier to navigate.
[1]I, Nathan want my dashboard to show me how many Learners are online, their language practice preference, how many sessions OR hours I committed to that week & my income info so that I can know the most important info.
[1]I, Nathan want my dashboard to display a summary of how much I have earned from sessions & how much I can earn given my commitment so that I can be incentivized.  
[1]I, Nathan need  ‘attention’ indicators over menu icons so that I know what needs to sections need to be checked for important information. (Calendar, Sessions & Inbox)
[1]I, Nathan need to have a green indicator for when I am connected & an orange indicator for when I am on-line with a Learner so that I & others can be aware of my status.
[2]I, Nathan need to be notified of a session request via a pop up alert so that I can take action to accept or decline a learner’s request.
GIVEN Nathan accepts practice session request
WHEN they push “accept” button
THEN re-direct Nathan to the beginning of the 30 min. Session (2 min Learner Profile & Results Review Section)
[3]GIVEN Nathan declines practice session request
WHEN they push “Decline” button
THEN show alert asking, “Are you sure?” with a message about risking probation if two sessions are declined per month

[4]I, Nathan need to be re-directed to the dashboard if I decline the session so that I can be reminded of the consequences of declining via another alert.
I, Nathan need a logout icon on top right corner of my dashboard so that I can close my session when I am finished.

PRACTICE SESSION

[1]I, Nathan need to review for 2 minutes before my face to face with Learner the following content: Learner Profile, Last Vocab Quiz Results & the Practice Guide Sheet so that I can be well prepared for my Live Session with the learner.
[1]I, Nathan need for the Learner’s profile to contain their personal details as well as “level”, Completed Sessions & their Last Evaluation form”
[1]I, Nathan need for the Vocab Quiz Results to show me info such as the percentage & the questions answer incorrectly by the learner so that I can know before hand what we will practice during the 5 min Online Vocab Test.
[1]I, Nathan need to also be able to view the session’s Practice Guide Sheet with the 10 keywords & exercises for the practice session.
[2]I, Nathan need to be notified by an alert that the 2 mins of the review have experienced & so that I can start the 5 min online Vocab quiz by pressing a button.
[3]I, Nathan need for the Practice Guide Sheet to be visible at all times during the entirety of the Practice Session so that I can successfully administer a live session according to the ILP method.
[3]I, Nathan need the 3 min Vocab Test screen to also include a text editor & white board so that I can communicate visually & interactively with the learner.
[3]I, Nathan need to see a video feed of the Learner so that we can learn visually.
I, Nathan need an option to not see video of the learner and only hear audio so that we can improve connectivity or more comfort.
[3]I Nathan, need the failed answers to be listed first during the vocab test so that I can help the learner review & understand the errors.
[3]I, Nathan need the test materials to be interactive so that I can mark what learner did correct & what needs improvement so that It can be included in their Evaluation form at the end of the Practice Session 
[4]I, Nathan need to be notified by an alert that the 3 mins of the test have expired & so that I can start the 20 min Online Practice Session by pressing a button
[5]I, Nathan need my Practice Session Dashboard to be split into 3 main categories: The Vocab Words(Practice Guide Sheet), The Learner Evaluation Form & whiteboard/text editor section so that I can have all the necessary resources in one place.
[5]I, Nathan need the Practice Guide Sheet to be simple to navigate so that I can move easily between the 5 keyboards every 4 minutes to conduct a proper Practice Session
[6]I Nathan need a final Evaluation form that will last 5 minutes so that I can further share with the Learner where they can improve for their next session(will be in Learner’s Study Hall) messages
[7]I, Nathan want to reveal the grade & share results with the Learner during the 5 min Evaluation so they can be ready for next session
[8]I, Nathan need an alert once the time has expired so that I can finalize the session & prepare for the next thing Is should do (sign out or accept an other session)










Finish conclusion of the Practice Session & Wireframes for the Incident Form	Comment by Abel A: To Do NEXT!
Incident during practice session
I, Nathan need some to have troubleshooting suggestions in case the live session freezes or  connection slows down so that I can restore the session as quickly as possible without creating an incident form.

I,Nathan need for the system to attempt to reconnect for maximum 3 mins before being prompt to end the session & file an “Incident Report”

I, Nathan need a prompt/pop-up with text info on how to submit an “Incident Form” to a Language Manager/Regional Manager in case the session gets disconnected.
I, Nathan need for the incident form prompt/pop-up to have a button that can re-direct me to my messages section so that I can submit the report.
GIVEN leah connection with the Leah is interrupted
WHEN there’s a server error or general connection issues
	THEN show a prompt/pop instructing Nathan on how to complete an incident form

GIVEN Nathen reads & clicks on the submit incident button in the popup/prompt 
WHEN Nathan clicks the button redirect him to the Messages section
THEN prompt Nathen to complete & submit a form to RM to resolved the technical issue













CALENDAR

I, Nathan need a menu tab for “Calendar” on my dashboard so that I can view, edit, create & delete my weekly schedule.

I, Nathan need text to tell me how many hours & sessions I have committed for that week so that I can know immediately this info.

I, Nathan need an interactive calendar that allows me to input new & edit dates & time so that I can quickly make the necessary changes to my weekly commitment times.

· We should explore drag & drop Calendar Plugins for this feature.

I, Nathan need a reminder of the Commitment Agreement I signed when I registered so that I can be aware of all the information regarding my obligations on the platform. 

I, Nathan need a brief “commitment summary” text info so that I can ……….


PROFILE

SESSION PLANS - TBD *might not even be necessary*
I, Nathan need a menu tab for “Session Plans” on my dashboard so that I can access: Past sessions info, Practice Guide Sheets & Other 1C2S Resources TBD

I, Nathan need a section with Past Session info containing my NS evaluation score per session & info about the session so that I can be aware of my rating & consistency. 

I, Nathan need a section with old OR additional training material on the PGS so that I can continue to be prepared to help learners practice.

I, Nathan need a section with language & platform resources from 1C2S so that I can find assistance to any questions I may have about the platform & session.


SETTINGS

INBOX
I, Nathan need a menu tab for “Inbox” on my dashboard so that I can access: messages from Language Contact reps OR Regional Managers & ------- so that I can be aware of pending issues.

I, Nathan need
I, Nathan need
I, Nathan need
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[bookmark: _m707r87wjfga]Designs
Include your designs here (or links to any designs)


[bookmark: _bfmn53wqrsnw]Features In
· Include user stories individual features with details of how they work based on the design and discussions with engineering
· Ideally include rough prioritization (MVP / not MVP is fine for now)
[bookmark: _kd9t0cmw9zed]Features Out
· Explicitly call out things you’re not doing and include why not.  For your homework, what are the obvious features people will ask you that you don’t believe are worth doing right now?
[bookmark: _k13wxuqrmw5y]Messaging
For Learners

For Native Speakers
· How will we describe this product/feature to customers?


[bookmark: _h41szb7p62d]
[bookmark: _qx8jmbg7gu51]


[bookmark: _tirlpxeeyi8z]

[bookmark: _wfw7zwtm7fdo]Go To Market Plan
[bookmark: _s3vp0hvbbuan]
Product:

Price:

· Sell 6 session packages for individual users, Pricing not fixed yet(WIP)
· Each Registration allows 6 sessions of 30min conversations = 3 hours total

· First Session is Free If client is NOT satisfied w/service.
· Learner can also just purchase individual sessions but pricing might be higher.(TBD)
· Corporations & Academic Institutions pricing not fixed yet.



Place:

Promotion:

[bookmark: _l6o2dh9xec4g]Messaging
· Is this targeted at new buyers, existing customers, or both?
· Define the messaging for each target persona: what are the key problem(s) this solves for each persona?

[bookmark: _mc64q6myxw8y]GTM Planning
Pre-Launch
· How (if at all) will we launch this internally?
· How do we make sure internal stakeholders (like Udemy for Business, Support, etc.) are aware of the impending launch?
· Should we have a limited release?  If so, how should it look, and what should we watch for?
· What assets do we need to create?
· Are there any external relationships to consider (buzz, partners)?
· How will we reach customers?

Launch
· What do we do the day before/day of/week after this is released?

Post-Launch
· What (if anything) should we do on the inbound (people come to you via blogs, email newsletters, etc.) and outbound (search ads, etc.) side?
· Should we run any campaigns, and if so, what?

