E-learning App - PRODUCT ROADMAP

1.0	 COMPANY, PERSONAS & KEY METRICS

Company - confidential
Product - E-learning app(Languge)

CORE VALUE
“Reach out to the world with a language you understand”

PRODUCTS
E-learning App SaaS Platform, The*confidential language* Method

HOW DO THE MAKE MONEY?
Individual users purchase practice language “sessions”, Corporate Accounts, Government & Educational institutions.

SOCIETAL/TECHNICAL TRENDS AROUND PRODUCT
Instant access to Native Speakers around the world for interactive practice via video, audio & whiteboarding. Original quiz/test materials.





















2.0	 KEY PERSONAS & USE CASES

2.1 LEARNERS

What are they trying to achieve?: Learn new vocabulary & Improve a language they have learned at school or acquired elsewhere by having a chance to practice it anytime, anywhere with a labelled professional method.This method will help them instantly improve their oral understanding, their pronunciation and acquire a larger vocabulary words, session after session.

Name:  Leah Learner
Age: No limit if under 18 must get parental approval
Gender: Male & Female
Address: World Wide
Occupation: College Students, Company Executives & any other person interested in learning languages.

5 places they spend their time resolving this problem?
1. Private Language Courses
2. Online courses
3. DuoLingo
4. Mango Language
5. Rosetta Stone

LEARNERS’ VALUE PROPOSITION(why would they use this product?)

1. Instant service that does not require to make any appointment.
2. ILP method is exclusive to this platform.
3. Offline Materials to further their learning.
4. The cost – enables to access Native speakers from all over the world through video rather than physically (time and money saving)
 
LEARNERS’ PROBLEMS(what pains & problems do your future users currently have?):

1. Learning management systems to improve a language can be dull and boring
2. No time flexibility in making appointments with instructors  
3. Cost
4. Technical issues/Incompatible Soft & Hardware
5. No materials to practice offline
 
SOLUTION(how will your product solve it?):

1. E-learning App is based on conversations w/native speakers trained and certified in “the method”
2. No time flexibility in making appointments with instructors “the method” is instant service you used when you connect, no agenda, no waiting list!
3. Cost : improve a language with a native speaker is less costly on VOIP than face to face.
4. 24 Hour Technical Assistance, Customer Support & Conflict Resolution Services
5. Offline & Online materials to enhance learning

[bookmark: _xqqbvxsb5roe]2.2 NATIVE SPEAKERS

1. What are they trying to achieve: Earn an extra income by helping learners practice their language. 
3. Name: “Nathen Native Speaker” (NS)
4. Age: ? YES 
5. Gender: Male & Female
6. Address: World Wide 
7. Occupation: Hobbyist, Housewives, students, Retired People..
7b. Native Speaker Training: CEO’s Instructors will hold 1 hour training session for Native Speakers in order to qualify to provide language lessons to learners on the platform.

5 Places they spend their time online/offline to resolve this problem:
1. They put out a classified ad on the paper or on-line forum offering their Language tutor service
2. They create an on-line course (Udemy, Lynday, etc.)
3. http://another-teacher.net/spip.php?page=sites-et-blogs-de-profs-de-langues&lang=de 
they register online to be reached by students
4. https://www.lingueo.fr/professeurs-langues/ they register online to be reached by students
5. http://recruitment.topicanative.asia/ they register online to be reached by students

NATIVE SPEAKER VALUE PROPOSITION(why would they use this product?)
1. No need to leave their job - Home working offer to make extra money
2. Flexibility : Free to choose and organize their agenda and register online 
3. No preparation before the session, nor after : ready to teach by the method : the 30 minutes conversation session is guided by clear instructions (the CGS) NS received on the screen while having the conversation, so no preparation is needed -  (ATE Instructions)/ CGS instructions)

NATIVE SPEAKER PROBLEMS(what pains & problems do your future users currently have?):
1. Connection issues 
2. Technical Support available 
3. Difficult clients : compliance officers in each country – conversations are recorded Payment issues hotline to be ready to help and solve the problem on the spot

SOLUTION(how will your product solve it?):
1. Connection & Tech Support Assistance
2. Customer Support & Conflict Resolution/Compliance agents
3. Billing Support
After Persona’s are defined create a survey








3.0	 KEY SUCCESS METRICS - TBD

Learners

1. Sessions Purchased = Revenue
2. Completed Secessions % rate
3. Completed Sessions Ratings Avg. = satisfaction
4. “Study Hall” Completed Quizzes = offline engagement
5. “Study Hall” Past sessions engagement =  offline engagement

Native Speakers

1. ILP Certified = successful registration
2. Sessions Completed = online engagement
3. NS Evaluation = personal rating
4. Average hours committed = session commitment per week

























4.0	 COMPETITIVE LANDSCAPE

Duolingo : Mobile App. No live peer to peer interaction. 
www.duolingo.com
Mango Languages : Similar to Mango. No Peer to Peer live learning
Verbling : Live chat with Native Speakers but there’s no curriculum to follow offline. Scheduling
www.verbling.com
Rosetta Stone: Most popular. Subscription based. But no live chat. Regular updates
WeSpeke : Live chat like Verbling but not as good.
http://en-us.wespeke.com

5.0	 IDENTIFYING OPPORTUNITIES

PRODUCTS GOALS 

The E-Learning Language App  will introduce a new approach to improving proficiency & learning of a foreign language by using the unique branded *The Method*  with engaging & stimulative sessions facilitated by native speakers. It will prioritize the learner's flexibility by allowing for an instant live connection with Native Speakers worldwide. Their progress will continue offline as they will have full access to their past sessions & vocabulary quizzes, leading up to live engaging review sessions with Native speakers before they can access to their next online practice.

5.1 OPPORTUNITY HYPOTHESIS

1. A simple & supported platform for Native Speakers to earn money without teaching experience.
2. A “Real World” learning environment by connecting Learners to various Native Speakers to allow their ears to become accustomed to different accents & styles.
3. Offline tools & support to carry over to the next practice session for continuous reviews & improvement.
[bookmark: _rb3tzmkpw0qe]How did you generate this hypothesis?  
· Idea “assumption” and determining the greatest risks.
· User surveys (link in PRD)
· Competitive Market research
There seems to be a high percentage of Learners who want to have offline material to enhance their learning. There seems to be a high percentage of Native Speakers who would like to make extra money doing this for the going rate in their city. 

How did you validate it? - TBD
Nobody is currently doing this model, Verbling & WeSpeke are the most similar but in a 40 person survey 
Duolingo, Rosetta Stone & Mango Language were the top 3 apps chosen.
[bookmark: _fiplftwcdxpu]Why/What is this the most important thing for the company to work on next?
The Minimal Viable Product: Platform is massive. A register & login app should be release testing 4 core functions

A) Allowing Learner & NS to conduct a Practice session using the *The Method* format.
B) Instant Sessions with the NS committing to a weekly schedule.
Consisting of allowing Learners to create an account, connect with a native speaker via Zoom or Google Hangouts & simply have them go over the ILP method.
C) Finding a way for Claire or a WoodleUp admin to upload Practice material.
D) Spanish was the most popular language people said they wanted to learn. 

